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OVERVIEW OF THE NEW CONSTITUTION FOR THE  

DZOGCHEN COMMUNITY OF NAMGYALGAR INCORPORATED 

 

INTRODUCTION 

There are two reasons the Gakyil is proposing a new constitution. 

1. Alignment with the International Dzogchen Community (IDC). 

The Dzogchen Community of Namgyalgar (DCN) aligned membership with the IDC in January 

2015. The International Gakyil (IG) had also requested that we change our constitution to align with 

the IDC statutes and protocols.  A team consisting of the late Enrico D’Angelo, and Mark 

Farrington, from the IG have been working with DCN members Courtney Field, Carolyn Oldham, 

Ivan Barker, Jen O’Donnell, and Oceania Reille for 4 years on the changes. 

 

2. The NSW Office of Fair Trading passed new legislation in 2016 covering Incorporated 

Associations.  They introduced a new set of model rules with this legislation. DCN employed a 

legal firm with expertise in the not-for-profit sector and they advised and reviewed our new 

constitution based on the new model rules and incorporating our changes with our alignment with 

IDC.   

 

CHANGES TO THE RULES 

Below is an outline of some of the important changes to the rules of the new constitution. 

 

We have changed our name to the International Community of Namgyalgar (IDCN), in line with 

IDC protocol. 

 

Part 2  Objectives of the Community 

Very little has changed from our previous constitution except to say we have aligned with IDC but 

maintain our own administrative autonomy. 

We have added extra paragraphs in Section 2 to state IDCN will collaborate actively with the IDC, 

as well as other organisations under the IDC’s auspices; to support and maintain the transmission of 

practices taught by Chögyal Namkhai Norbu, including Yantra Yoga and Vajra Dance; to support 

the transmission of the Longsal Cycle, the collection of Chögyal Namkhai Norbu’s rediscovered 

teachings. 

We have also included a paragraph concerning our Building Fund which states IDCN will create 

and maintain a public fund to provide money for the acquisition, construction and maintenance of 

buildings used, or to be used, as a school. 

 

Part 3  Membership 

This change covers the three-year membership period for Welcome Card Holders who cannot vote 

at AGMs until becoming a full member.  Rule 3 (b) states members have one vote at general 

meetings provided that they have been a member for at least 3 years and have fully paid the 

membership fee for the previous 3 years.   

 

The IDC needs to meet the requirements of the new EU privacy laws.  Membership is open to 

people from 18 years of age and above. 

 

Rule 5  Cessation of Membership 

An additional rule concerning renewing membership within a fixed period.  Rule 5 (d) states a 

person ceases to be a member of DCN if they fail to pay the annual membership fee within 2 years 

after the fee is due unless the member is permitted to continue membership at the discretion of the 

Gakyil. 
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Rule 13 Right of Appeal of Disciplined Member 

Disciplined members may now appeal to the College of Gekos of the IDC against a resolution of 

the Gakyil.  The Gakyil will consult with the International Gakyil as needed to deal with any special 

circumstances and to seek advice on any disputes that may arise within the Community. 

 

Rule 16 Election of Gakyil Members 

Changes to the constitution concerning election of Gakyil members or Office Bearers.  Rule 16 (4) 

states “A person nominated as a candidate for election as an office-bearer or as an ordinary Gakyil 

member of the Community must be a current member of the Community as well as having been a 

member for the last 3 years preceding the current year.” 

A part of this Rule that previously required Rinpoche’s approval of Gakyil members has been 

deleted to align with IDC Protocol. 

 

Rule 36 Proxy votes are no longer permitted at Annual or Special General Meetings. 

This is a change under the new legislation from the NSW Office of Fair Trading. 

 

Rule 38 Use of Technology at meetings 

Voting at a general or special meeting is no longer restricted to being conducted in person or by 

post, it can be conducted electronically.  The legislation does not allow for a combination of postal 

and electronic voting.  It must be one or the other. 

 

Rule 48 Financial Year 

The new legislation states the financial year needs to be addressed in the constitution.  The IDCN 

Gakyil agreed to maintain our financial year of July to June.  Our membership year has been 

running January to December since 2016, to align with IDC. 

 

Rule 49. Loan Agreement 

This proposal was put forward at the recent AGM.  The Gakyil have finalised their wording for the 

Rule to be included in the constitution. 

 

” Any proposal by the Gakyil to borrow funds amounting to more than 5% of the value of the 

Property, within a three-year period, must be approved by members at a Special General Meeting.  

The value of the Property must be determined by an independent property valuer.” 

 

The wording of the proposal has been deeply considered to prevent a Gakyil from taking out large 

loans without approval from members.   

 

The examples below outline reasons for the wording.  The first example, illustrates the limit of 

borrowings to 5% of the value of Namgyalgar, within any 3 consecutive years.  A very rough 

estimate of 5% of the Namgyalgar's property value is $50,000 

 

1. In a 3 year period, the Gakyil cannot borrow more than 5% unless it has been approved by our 

members at a Special General Meeting.  If in 2016, 4% is borrowed, and in 2017 the Gakyil 

borrows a further 1%, then no more can be borrowed in 2018 and 2019, as in 3 years they have 

borrowed a total of 5%.  In 2020, the Gakyil can only borrow 4%, as only 1% has been borrowed in 

the 3 years prior. 
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The second example shows how borrowings could be made if the 3 year restriction is not included 

in the proposal.  The Gakyil could borrow 5% per year, every year indefinitely, if the 3 year time 

constraint were not included.   

 

2. In 2016 the Gakyil borrows 5%, in 2017 the Gakyil borrows a further 5%, in 2018 the Gakyil 

again borrows 5%, in 2019 another 5% is borrowed and another 5% in 2020.  So the Gakyil, in 5 

years, could borrow 25% without needing to have a SGM. 

 

 

OVERVIEW OF NEW RULES FOR A BUILDING FUND  

WITHIN IDCN 

 

As previously discussed at our last couple of AGMs, we will be applying to the Australian Tax 

Office for a Building Fund within IDCN. A Building Fund will allow IDCN to provide tax 

deductibility for donations.  The not for profit lawyer compiled these new Rules to ensure that they 

meet current ATO guidelines.  Note that The Fund must be administered by a majority of 

‘responsible persons’ who belong to a professional body that has a code of ethics and rules of 

conduct, for example doctors, senior teachers, academics. 

 

The Building Fund is referred to briefly in the IDCN Rules (see clause 2 (2)(k) and 40 (4)), but the 

Building Fund Rules themselves will be contained in an Annexure. 

 


